
PSE IMS - 2nd Measure Cover Sheet - Windows

Store Number:    __________________________________________ 

Customer Name:  _________________________________________ 

PROvider Company Name:   ________________________________ 

Required Documents for 2nd Measure 

Below documents must be available to the Installer for review, prior to the 2nd measure. Failure to provide all required 
documents may result in delays. 

       2nd Measure Cover Sheet (this document)

 Drawing Worksheet
• Can include product selection, in-home measurements, detailed drawings, quantities, additional

considerations, labor scope of work, etc.

       Installer Pricing Worksheet



PSE Pre-Call and In-Home Notes - Windows
This document is not required to be uploaded into IMS for PROvider and IST.  
Use this page for reference and to record assessment needs. 

Store #: PSE Name: 
Customer Name: 2nd Customer Name: 
Customer Phone: Customer Email: 
Installation Address: City, State, Zip: 
Appointment Date: Appointment Time: 

Pre-Call Checklist Appointment Preparation 
o Introductions
o Confirm all customer details and appointment times above
o Verify scope of work with customer
o Validate that the client owns the home and age of home
o Set expectations regarding appointment length and agenda
o NO SELLING or PRICING on the Pre-Call
o See Pre-Call Cheat Sheet for phrasing examples

o Review lead information in LMS
o Assemble job folder
o Customer folder
o Samples and brochures
o Measuring tools
o Booties and PPE
o Surface

Customer Needs Assessment 
The following questions can be used to help guide the conversation during the In-Home, gather details around the scope of the project and offer the 
appropriate products/services to meet the customer’s needs: 

What is your motivations for 
installing new windows now? And 
how long have you been thinking 

of doing this project? 

Biggest concerns with your current 
windows? What area in your home 

are you most concerned with? 

What do you like or would change 
about your current windows? 

What research have you done on 
windows thus far? 

What features are you looking for? 

What style or type of windows are 
you looking for? 

How long do you plan on staying 
here? (Cost vs. Value) 

Are there any HOA or Historical 
District requirements? 

And do they need to approve 
prior to installation?

Are you planning on using your 
Lowe’s Advantage Card? (Begin 

discussing benefits of LAC early on 
and throughout appointment) 

Additional Notes: 

https://lowes.sharepoint.com/sites/PSE/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPSE%2FShared%20Documents%2FSelling%20Process%2FPSE%20Pre%2DCall%20Script%2Epdf&parent=%2Fsites%2FPSE%2FShared%20Documents%2FSelling%20Process&p=true&originalPath=aHR0cHM6Ly9sb3dlcy5zaGFyZXBvaW50LmNvbS86Yjovcy9QU0UvRWRSelB6TS1KXzlMbmhZeTVPVjN0XzRCYTd3TG8wT2JRZHBkT29SUk0xM3Zfdz9ydGltZT1YOEV4TFAwTDJVZw


PSE Drawing Worksheet - Windows
This document is REQUIRED to be uploaded into IMS for PROvider and IST 

Store #: PSE Name: 
Customer Name: 2nd Customer Name: 
Customer Phone: Customer Email: 
Installation Address: City, State, Zip: 

Age of Home: 

Window Details and Notes: 
Brand:  Unit Type1: Features and Upgrades:  

Series: Install Type2: 

1 - Unit Type Key 2 - Install Type Key 3 - Style Key 
W = Wood V = Vinyl A = Aluminum PR = Pocket Replacement SH = Single Hung DH = Double Hung 

P = Patio Door C = Composite FF = Full Frame Removal N = Nail Fin SL = Sliding G = Garden 
CASE = Casement BO = Bow 

AW = Awning BA = Bay 

Please draw windows below with Frame Dimensions (Exterior View) 
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Front of House - Additional Notes: 
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Back of House - Additional Notes: 



Please draw windows below with Frame Dimensions (Exterior View) 
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Left Side of House - Additional Notes: 
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Right Side of House - Additional Notes: 

Additional Project Considerations for PROvider/IST: 
(e.g. HOA Requirements, Lead Assessment, scope of work, pets, parking, etc.) 
Note: This will auto-fill on the customer-facing proposal document. 



Installation Proposal - Windows
Store #: PSE Name: 
Customer Name: 2nd Customer Name: 
Customer Phone: Customer Email: 
Installation Address: City, State, Zip: 

1. Project Preparation Process 2. Installation Process 3. Clean-up/Final Inspection
o Dedicated project support staff keeps you 

up-to-date through every process 
o Installer conducts Pre-Installation Inspection
o Provides appropriate protection to home

during installation
o Obtain & post any necessary permits
o Perform Lead Assessment (if applicable)

o Remove & haul away existing windows 
o Check existing windows for leaks and 

evidence of pest infestation
o Install new windows & accessories, 

including caulk, stops, and fasteners
o Follow Lead Safe Practices (if required)
o Follow Health and Safety Guidelines 

o Complete final clean-up and haul away all
job-related debris

o Test product & perform complete
inspection with customer

o Review warranty information

Additional Project Considerations: 
(e.g. HOA Requirements, Lead Assessment, scope of work, pets, parking, etc.) 

Window Details and Notes: 
Brand:  Unit Type: Features and Upgrades: 

Series: Install Type: 

Additional Notes & Product Description: 

Total Investment: $ 
Lowe’s Finance Offer Included: 

Quote Good Until: 

Additional charges may apply for permit fees. Installation services guaranteed by Lowe’s labor warranty & available thru independent contractors, licensed, & registered where applicable. License numbers & 
certifications held by or on behalf of Lowe’s Home Centers, LLC: AK #CONE39289 Business License #1001769; AZ #ROC291645, #ROC302577; CA #991832; CT #HIC0639387, #MCO.0903044; DE #1993102010; 
FL #CCC1326824, #CGC1508417; GA #GCLTQA00042, #GCLT-CO000421; HI #C-33489; IL #104016796;  IA #C110383;  ID #RCE-38637; LA-#LMP2481, CBC#69642; MA #CS-081810; MD #107639; MI 
#2102144445, #2101165238; MN #BC692087, Bond #MB682496; NY-New York City #HIC2013543, #HIC2013631, #HIC2013535, #HIC2013629, #HIC2026792; NV-#0079079; OK #48191, 002337, 16238; OR 
#202237; RI #20575; TN #64743, #3070; TX #TACLB24674E, #EC-29349, HVAC246; WA #LOWESHC863DH; WV #WV014656. See Lowes.com/licensing for current license numbers.  

IMPORTANT: This is an estimate only. This estimate is subject to change and does not bind you or Lowe's. This estimate is not a contract nor will it modify any future contract you may sign with Lowe's for the 
installation services. You may accept this proposal only by signing the appropriate Services Solutions Installed Sales Contract with Lowe's and making payment according to the terms and conditions therein. 
(Estimate good for 30 days). Installation fees will be, and additional charges may be, based on total product required to fulfill order (including waste). If you would like to discuss the measurements or would 
like a copy of this document, please contact the Lowe’s Store Associate. Please review your contract carefully for all charges prior to signing.

Date:
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