The Garage Building Demolition -

Financial Hardship and Lack of Economic Viability

The existing Garage Building at 250 E. Grayson Street has been largely vacant for more than
a decade. Since the departure of its last traditional commercial tenant (Aveda) in 2013,
ownership has made multiple efforts to identify economically viable uses for the building
while preserving the existing structure. Despite these efforts, the building has been unable
to support a sustainable commercial operation.

Between 2018 and 2021, the building was partially occupied by two community-oriented
nonprofit organizations, City Education Partners and C.H.E.F. (Culinary Health Education
for Families), under a nominal lease arrangement designed primarily to activate an
otherwise vacant property and offset a portion of the building's operating expenses. The
occupancy generated nominal rent (less than $50 total over four years) and did not produce
an economic return to ownership or generate any meaningful activity at this site. The
tenant's contribution toward operating expenses reduced carrying costs but did not create
a financially viable use of the property.

In addition to temporary occupancy arrangements, ownership pursued multiple adaptive
reuse concepts for the building. Potential redevelopment programs included an
entertainment venue concept and a brewery/restaurant concept in partnership with
experienced operators. Both concepts advanced through substantial investigation and
design analysis, yet ultimately, neither project could support the costs required to renovate
the existing structure while maintaining a viable operating business. Both projects were
canceled after construction pricing was received.

The primary obstacle is not a lack of demand within Pearl or the surrounding neighborhood.
Rather, the challenge is that the existing building possesses a series of physical and
functional limitations that significantly constrain its ability to accommodate contemporary
commercial tenants. The structure was originally designed for an industrial purpose and
was never intended to function as a public-facing retail or hospitality building. Its
orientation, limited transparency, elevated floor level, lack of accessible entries,
constrained sidewalk conditions, minimal visibility from primary pedestrian corridors, and
inefficient interior configuration substantially limit marketability and tenant interest. These
issues are inherent to the building's design and cannot be resolved without extensive
alteration of the historic structure itself.

Ownership has therefore spent more than a decade attempting to identify a reasonable
economic use for the property while retaining the existing building. Those efforts have
consistently demonstrated that the revenue potential of the building is insufficient to justify
the substantial investment required to rehabilitate it and make it functional for modern



commercial use. As a result, the building remains incapable of generating an economically
sustainable return despite multiple good faith attempts at adaptive reuse by ownership and
prospective tenants.

The proposed redevelopment addresses these fundamental limitations by replacing a
single obsolete industrial structure with a collection of smaller, pedestrian-oriented
buildings capable of supporting active retail, restaurant, and experiential uses. The
redevelopment will create economically productive uses on a site that has been unable to
generate meaningful revenue for an extended period while also enhancing the pedestrian
environment and preserving the long-term economic vitality of Pearl.



